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WORK William Damon
PROJ ECT Major findings focus on
(199 5) alignment /

misalignment and
responsibility

Created a variety of
real-world ethical
dilemmas

Completed over 1700
iInterviews with
professionals from
over 9 professions

e “"Good Work Toolkit”
(2010)




THE Mg
GOOD
PROJECT

Lesson Plans

Teach others how to do "good work" that is

excellent, ethical, and engaging.

Authored by: Lynn Barendsen, Courtney Bither, Shelby Clark,
Wendy Fischman, Howard Gardner, Kirsten McHugh,

and Daniel Mucinskas

2020 President and Fellows of Harvard College and Project Zero. This work is licensed under a Creative Commons Attribution-MonCommercial-

MoDerivatives 4.0 International License {CC BY-NC-ND). This license allows users to share this work with others, but it cannot be used
commercially.

TEACHING
GOOD WORK

4 Units, 16 45 Minute Full Lessons

REFLECTION DISCUSSION

REAL WORLD

DILEMMAS MODELING



OUR e Foster a COP focused on
STU DY character virtues associated with

good work;
Developing Virtues through
an Educational Community e |nvestigate how GPLP fosters
of Practice: A “Good students’ moral, civic,

Work"” Approach performance and intellectual

character virtues;

e Enhance our capacity to support
educators who are Iinterested In
good work and character
development.




MEASURES @

Teacher & Student Pre, Mid, & Post-Year
Surveys:

e VIA Character Strengths (Trait)

o Career Prep

e Situated Wise Reasoning

e Engagement

e COP Benefits (T only)

Teacher & Student Mini Surveys:
e Lesson adaptations (T)
e Most impactful element (T)
e What they've learned (S)
e VIA Character Strengths (State) (S)

Student work
Classroom observations
Teacher & Student Focus Groups
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DISCUSSION
PROMPTS

Being a good worker
means always following
the norms, standards, and
rules of one's profession.

Cha vou agree with this statement

Share a dilemma from YOuUr own life or
from tha newsfa current eventfan advice
columin that is relevant to “good work”®
and that you think might be uasatul for
tEachers In our COMMmunty 1o discuss
wiith their students.

FP. %'?UE ane new insight or
surprise that you have noticed
so far as you have discussed
“good work”™ with your
students?

What is one of your "favorite
activities” from your practice

as an educator that you think
could be helpful to share with
others in this community?

A recent talk on student voice
in the classroom suggested
that we want to position
students as both knowers’ and

'learners.

‘Wil o i S of |hes slea® How depou try Lo ,_F
pulien prer 1huderts s the chmarcom™ Hos e ywu — "-E"=
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SHARING
STUDENT WORK




MEETINGS FOR FRAMING

DILEMMAS

rr

ROLES

How are dilisrest ideniifies and life roles of ploy in the
dilemma?

LEREN
“HOM B0 YOR TECHD YOUR FIRdE*
TEY Tmf ACTINIETY MORE

RESPONSIBILITY

daw are the ditferend ringe of responeikility palling
ndividuale in diftereant directions regording the dilemmo?
Which responsibility skowld 1oko priority?

LERRN
TEIMGE OF RESPOMSIBILITY®
TRY THE ACTIVITY RORE

VALUES

Whiot valuss are in conilict befween individwals in the dilemma?
What values might be shored? Why are these volues impertant
faf thi dilamma .. l'llldrlt-ﬂ"'r_l?

TRY THE “YALUE SO8T" ACTIVITY u“::
ALIGNMENT & MISALIGNMENT TEACHER I_ED

Whol elemesls ol the dilamso ara in |.|-|i|:1||n1l||-n|? Whizi
#lemants ore rr.ll.-nl-gﬂn-ﬂ:' Whnt weuld ne=d 1o change af a
structaral level tor these elements to begome oligned™

BIAD OUE COGE CONCERT BLOG OM "ALIGAMENT & MISALIGHMINT '-l-'-";
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PROJECT TIMELINE

‘ Project Finish

£ WE ARE HERE!
o
3
L
O : : : : :
o Fall Winter Spring Summer : Fall Winter Spring Year
2022 2023 2023 2023 : 2023 2024 2024 2025
Recruiting COP COP COP Adapt COP COP COP Focus
:::;“"I'Zte Meetings Meetings Meetings lesson Meetings Meetings Meetings Groups
P Begin continue Finish plans Begin continue Finish Adapt
Pre-Survey Mid-Year Post-Survey Recruit : Pre-Survey Mid-Year Post-Survey Ie;sson
Survey new 5 survey plans
Mini- Mini- teachers : Focus Setu
Surveys Mini- Surveys Focus Groups c OPp
Surveys Groups
Platform

Observations Observations

Collect
Student Work

Observations

Observations :

Collect
Student Work



GOOD WORK &

COP ENGAGEMENT
CHARACTER
MORAL
CHARACTER
ETHICS NEIGHEOR)
CIVIC

GOOD CHARACTER

WORK (GOOD CITIZEN)
LESSON }

PLANS INTELLECTUAL

CHARACTER
(GOOD
THINKER)

PERFORMANCE

ENGAGEMENT
CHARACTER

(GOOD
WORKER)

3ES OF GOOD WORK




THANK YOU
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@ thegoodproject.org

QUESTIONS?

Value Sort- The Values of Your Peers

Please sort the values in terms of how important you perceive them to be 1o your peers;
to what extent do they guide them? Again, you must follow the instructions so that only the
allotted number of values can be placed in a particular category.

Which of these values are least important? Please only select 4! *

(] Broad interests

(O] challenge

[:I Creating Balance in One's Life

(] curiosity



Scale Construct

APPENDIX

Adapted Character

Strengths Rating Form
(CSRF; Ruch et al., 2014)

VIA Character Strengths
MEASURES

Teacher Professional
Learning (Prenger et al,,
pielic)

COP Engagement



https://docs.google.com/document/d/1HS80BG_24MtST7H55Rw9MpxdJ5DnmxP8/edit#heading=h.gjdgxs

Scale Construct

APPENDIX

Situated Wise Reasoning
Scale (SWIS) (Brienza et

MEASURES al., 2018)

Phronesis

Student Career Readiness
Index (SCRI) (Dodd,
Hanson, & Hooley, 2021)

Career Preparation

Adapted Utrecht Work

Engagement Scale-3
949 Engagement

(UWES-3) (Schaufeli et al.,
2017)



https://docs.google.com/document/d/1HS80BG_24MtST7H55Rw9MpxdJ5DnmxP8/edit#heading=h.gjdgxs

