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Howard Gardner, Mihaly
Csikszentmihalyi, and
William Damon 

Major findings focus on
alignment /
misalignment and
responsibility

Created a variety of
real-world ethical
dilemmas

“Good Work Toolkit”
(2010)

THE GOOD
"WORK"
PROJECT
(1995)

Completed over 1700
interviews with

professionals from
over 9 professions



TEACHING
GOOD WORK

4 Units, 16 45 Minute Full Lessons

REFLECTION DISCUSSION

REAL WORLD
DILEMMAS

MODELING



OUR
STUDY

 Foster a COP focused on
character virtues associated with
good work; 

 Investigate how GPLP fosters
students’ moral, civic,
performance and intellectual
character virtues; 

 Enhance our capacity to support
educators who are interested in
good work and character
development. 

Goals

Developing Virtues through
an Educational Community
of Practice: A “Good
Work” Approach



MEASURES VIA Character Strengths (Trait)
Career Prep
Situated Wise Reasoning
Engagement
COP Benefits (T only)

Teacher & Student Pre, Mid, & Post-Year
Surveys:

Lesson adaptations (T)
Most impactful element (T)
What they've learned (S)
VIA Character Strengths (State) (S)

Teacher & Student Mini Surveys:

Student work
Classroom observations
Teacher & Student Focus Groups



COMMUNITY OF PRACTICE
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WE ARE HERE!



ETHICS

EXCELLENCE

ENGAGEMENT

INTELLECTUAL
CHARACTER 

(GOOD
THINKER)

PERFORMANCE
CHARACTER

(GOOD
WORKER)

MORAL
CHARACTER

(GOOD
NEIGHBOR)

CIVIC
CHARACTER

(GOOD CITIZEN)

PHRONESIS

GOOD
WORK
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PLANS

3ES OF GOOD WORK

COP ENGAGEMENTGOOD WORK &
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APPENDIX
Scale

MEASURES

Adapted Character
Strengths Rating Form
(CSRF; Ruch et al., 2014)

VIA Character Strengths

Teacher Professional
Learning (Prenger  et al.,
2019)

COP Engagement

Construct

https://docs.google.com/document/d/1HS80BG_24MtST7H55Rw9MpxdJ5DnmxP8/edit#heading=h.gjdgxs


APPENDIX
Scale

MEASURES

Situated Wise Reasoning
Scale (SWIS) (Brienza et
al., 2018)

Phronesis

Student Career Readiness
Index (SCRI) (Dodd,
Hanson, & Hooley, 2021)

Career Preparation

Adapted Utrecht Work
Engagement Scale-3
(UWES-3) (Schaufeli et al.,
2017)

Engagement

Construct

https://docs.google.com/document/d/1HS80BG_24MtST7H55Rw9MpxdJ5DnmxP8/edit#heading=h.gjdgxs

