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What is good work?
How can you teach 

good work?

Our Questions
What will we learn?

Where can you find
more resources?



Narrative Discussion



Sara is the executive director of a national nonprofit that
represents the concerns of America’s independent

workforce, including freelancers, consultants, part-timers,
and the self-employed. Sara’s grandfather was also a
union organizer, and although she never met him, she
has been very much influenced by his work. Soon after

being recognized as one of a group of outstanding social
entrepreneurs, Sara was invited to the World Economic
Forum (WEF), a meeting of leaders of governments and
corporations from around the world. Because the WEF
gathers powerful individuals together, there are often

protests at the meetings. When Sara arrives at the WEF,
she finds a picket line of workers, the people who she is
often representing in her work. She feels torn between a
loyalty to her roots in the labor movement and a desire

to take the chance to speak about her role as a
successful social entrepreneur.



What does the narrative make
you think about? Does it relate

at all to your own life?

What does the situation make
you wonder? Do you have

unanswered questions?

What do you see in this
narrative? What do you

notice?
See

Think

Wonder



What would it look like for
Sara to do "good work" in

this situation?



The Good Project's
Core Ideas



The Good Work
Project
Begun in 1997 by 3 researchers: 

Howard Gardner | Harvard University

Mihaly Csikszentmihalyi | Claremont University

William Damon | Stanford University

Completed over 1700 interviews with
professionals from over 9 professions



Student Understanding of Excellence 2019



Student Understanding of Ethics 2019



Student Understanding of Engagement 2019



To whom or what
are you
responsible? 

Responsibility

As commitment to wider society
deepens, people think more
about the ethical implications of
their actions.



In fields that are misaligned or 
common goals are not shared, people 
find good work much more challenging 
(yet this can lead to creativity).

Alignment & Misalignment

In fields that are aligned, in which the 
various parties share common goals, 
people find it easier to do good work.

In education, we are currently in a
moment of tremendous misalignment.



Which of the 3Es
do you think

students today
find most

challenging in
their lives?

Poll Doing ethical 
work

Being engaged in
their work

Completing excellent
work



Lesson Plans



4 Units, 16 45 Minute Full Lessons

Assessment: Student Portfolio

Also available in asynchronous 
online format on SeeSaw

Appendices: whole school format, 
long research project, etc. 

The Good Project
Lesson Plans



Students will understand the term "good work" as defined by
excellence, ethics, and engagement

Students will develop habits of reflection through examination of
external dilemmas and resources

Students will articulate their own values and beliefs about work

Students will reflect upon active strategies to accomplish good work
in the future

Unit Goals





Students think about
their model of good

work

Students list their qualities
of a good worker &

categorize into the 3 Es

Complete "What is a
Good Worker" worksheet

Class Reflection:
What makes a good professional?

What are the qualities?

Assign homework
worksheet: "Who does

good work?"

Lesson Walkthrough



Advisories
Enrichment Sessions
Work Study
Intertwined with Curriculum
Asynchronously
After school
And more...

Ways to Implement



Dilemmas
Activities
Lesson Plans
Value Sort
Videos
Collaboration toolkit
Blogs
Good Work Profiles 
Better Arguments & Good Work

Good Project Resources

thegoodproject.org



Q&A

thegoodproject.org
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